THE TEATT PROCESS

LEADERSHIP & MEMBERSHIP

QUESTIONS & TRAPS




"CONTEXT & PURPOSE”

THE TEAM PROCESS DESCRIBES THE WORK THAT A TEAM GOES THROUGH TO BE SUCCESSFUL IN WORKING TOGETHER. THERE ARE
NO "RIGHT" WAYS TO UNDERTAKE EACH WORK STEP IN THE TEAM PROCESS. THE CHOICE OF AN APPROPRIATE METHODOLOGY FOR
EACH STEP IS PART OF THE WORK OF LEADING. FURTHER FOR LEADERS AND MEMBERS, BEING AWARE OF THE POTENTIAL ISSUES AND
TRAPS I EACH PIECE OF WORK SHOULD HELP US TOWARDS MORE EFFECTIVE JUDGEMENT.

THE PURPOSE OF THIS BOOKLET IS TO SUPPORT YOU IN THE MORE EFFECTIVE USE OF THE TEAM PROCESS IN YOUR WORK BY
PROVIDING SOME MORE DETAILED SUGGESTIONS ABOUT EACH WORK STEP”

THIS BOOKLET IS BASED ON TRAINING MATERIAL ORIGINALLY PRODUCED BY MACDONALD ASSOCIATES CONSULTANCY (MAC). MAC IS
A WORLDWIDE 6ROUP OF ORGAMIZATION CONSULTANTS WHO WORK WITH LEADERS I ORGAMZATIONS USING THEORY KNOWN AS
"SYSTEMS LEADERSHIP". FOR MORE INFORMATION REFER TO WWW.MACONSULTANCY.COM.

"SYSTEMS LEADERSHIP DEVELOPED BY IAN MACDONALD AND OTHERS, IS A SET OF INTEGRATED ORGANIZATION MODELS ALLOWING
BETTER UNDER STANDING, ANALYSIS AND PREDICTION OF BEHAVIOUR OF PEOPLE WORKING IN ORGAMIZATIONS.

MATERIAL FROM THIS BOOKLET IS THE INTELLECTUAL PROPERTY OF MACDONALD ASSOCIATES CONSULTANCY.

PREPARED BY PHILLIP BARTLETT
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A TEAM 1S A GROUP OF PEOPLE. INCLUDMG A LEADER,
WITH A COMMON PURPOSE WHO MUST INTERACT
WITH EACH OTHER Y ORDER T0 PERFORM THER
DDVDUAL TASKS ATHD THUS ACHIEVE
THER COMMON PURPOSE

\_/

gAY,




ROLES WITHIN A TEAT.

“T0 CREATE, MAINTAIN AND [MPROV
GROUP OF PEOPLE 5O THAT THEY ACH

- THE CULTURE OF A
[EVE OBJECTIVES AND

CONTINUE TO DO 50 OV

R TIME®

“TO BE ACTIVELY INVOLVED IN THE TEAM PROCESS AND
TO CONTRIBUTE CRITICALLY TO THE PLANMING AND
MPLEMENTATION OF THE WORK.”
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CONTEXT ATD PURPOSE > ol

LEADER'S QUESTIONS

> WHAT IS 60ING ON AROUND US THAT'S
MPORTANT?

7 WHO SHOULD BE INVOLVED Y THIS?

7 WHAT DO PEOPLE NEED KNOW?

7 HOW SHOULD I CORVEY THIS?

7 HOW DO I KNOW PEOPLE UNDERSTAND?

P LKA HAS LED TO US NEEDIG TO 0O
THS WORK?

77 WHO ELSE 15 / COULD BE IMPACTED BY THIS?

KEY TRAPS ATYD I5SUES

> ASSUMNG PEOPLE UNDERSTAND THE CONTEXT
> ASSUING PEOPLE KNOW WHY THEYRE HERE
> TEAM MEVBERS NOT LISTENING

7 STARTING TO SOLVE THE PROBLEM BEFORE
| UNDERSTAND IT ALL

7> ASSUFING I KNOW WHAT"S CONMING
7 NOT INDUCTING NEW TEAM MEMBERS

@sponse

T

TEAM MEMBERS” QUESTIONS
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LEADER'S QUESTIONS

7 WHAT COULD 60 WRONG THAT WOULD
PUT THE OUTCOMES AT RISK?

> WHAT 7 HOW TO?
> WHO WL THS IPACT?

2 WHAT HAVE WE LEARNT FROFM DOING THIS
BEFORE?

7 WHO COULD SHED SOME LIGT ON RISKS
ATD ISSUES?

7 WLL ANYTHING GOMNG O AROUND US IMPACT UST
7 ANY ISSUES WITH THE TEAM ITSELF?

KEY TRAPS AD ISSUES

7 DISMISSING CRITICAL ISSUES ON THE GROUNDS
THAT [T°LL BE OK

7 M0VING ON TO COMING UP WITH A PLAN TOO
QUICKLY

7 DENTIFYING CRITICAL ISSUES BUT NOT
ATTENDING

7 NOT MANAGING THE TIME

7 ASSUMING THE CURRENT PEOPLE HAVE ALL THE
INFORMATION, SKILL AND KNOWLEDGE NEEDED
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GENERATE CONTRBUTIONS o9,
R

LEADER"S QUESTIONS

> BEST WAY TO GATHER DEAS?

> HAVE 1 60T EVERYONE'S IDEAS (RECOGNISED)?
> 00 UE HAVE ALTERNATIVES?

7> ARE PEOPLE GIVING IDEAS SIMULTANEOUSLY
AND SO WE ARE LOSING SONMET

7 HAVE WE HEARD / CAPTURED EVERYONE'S IDEAS?

7 HAVE | GIVEN FEEDBACK TO THOSE WHO
CONTRBUTED AS TO HOW THER IDEAS HAVE
BEEN USED OR NOT?

KEY TRAPS ARD ISSUES

7 DECLARING THE FRST AND ONLY IDEA TO B
A 600D ONE AND GOIMG WITH IT

> JUDGING IDEAS T0O SOON AND HAVING
PREMATURE CLOSURE

7 POOR SOCIAL PROCESS OF IDEA COLLECTION

> IGNORING SOME TEAM MEMBERS
UNINTENTIONALLY
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FORMULATE AND ARTICULATE A PLAN

LEADER'S QUESTIONS TEAM MEMBERS” QUESTIONS
> (AN ARTICULATE ALL THE STEPS? >
> CONTINGENCY? WHAT 15 177 >
2> DOES THS PLAN ADDRESS ANY OF THE >
DENTIED CRITICAL ISSUEST
> MONTORMG HOW WL 100 THEY? >
> RSK ASSESSIENT?

7 HAVE WE 60T ANSWERS FOR OR CHECKED ALL
OUR ASSUMPTIONS ABOUT OUR CRITICAL ISSUES? &

7 DOES THE PLATY TAKE US RIGHT FROM THE
BEGINNING ALL THE WAY TO THE END?

7 HAVE | DEALT RESPECTFULLY AND HONESTLY
WITH CONTRBUTIONS THAT CAN'T BE USED?

KEY TRAPS ATYD ISSUES

7 WATING TOO LONG OR NOT LONG ENOUGH TO
MAKE A DECISION

7 BOWNG TO MEMBERS” VIEW IF YOU BELIEVE ITS
NOT CORRECT

> ASSUMING TEAM MEVBERS UNDERSTATD THE
PLAN - NOT CHECKING

7 ARTICULATING MORE THATY ONE PLATY / IDEA
- NOT BENG CLEAR

7 IGHORING PEOPLE WHO DISAGREE / RESIST
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ASSIGN & ACLEPT TASKS, MPLEMENT PLAN

LEADERS QUESTIONS

7 |WHO SHOULD DO WHAT?

77 WHAT ARE THE MECHANISMS FOR CARRYING /
MONTORNG?

2 AT A POSITION TO MOMTOR WELL?

215 THIS A DEVELOPNMENT OPPORTUNITY
FOR A TEAM MEMBER?

7 HAVE THE PEOPLE IN THE TEAM CHANGED?

200 THEY KNOW THEY CAN CLARIFY THER
TASKS WITH ME IF THEY NEED TO?

7 A T AVAILABLE FOR CLARIFICATION?

KEY TRAPS AND ISSUES
> INAPPROPRIATE CHOKE OF PERSON

2 ONE WAY TASK ASSIGNMENT RATHER THAR
TRANSACTIONAL

7 ASSUMNG YOU UNDERSTATD YOUR TASK

7> NOT CONSCIOUSLY BRINGING ™EW” MEMBERS
UP TO SPEED
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LEADER'S QUESTIONS
7 HAS ANYTHING CHANGED? 4
7 ARE WE ONY TRACK / SCHEDULE / PLANT

7 AT A POSITION TO DO THIS?

7 ARE ANY NEW CRITICAL ISSUES ARISING?

215 THERE AN AT RISK BEHAVIOUR? P
7 ARE WE ON BUDGET?

700 I HAVE A 600D UNDERSTAHDING OF HOW
INDIVIDUALS ARE FEELING ABOUT THER WORK?

7> ARE THERE TEAM MEMBERS WHO REQURE
CLOSER / DIFFERENT MONITORING?

KEY TRAPS AD ISSUES

7 NOT SETTING UP ATY EFFECTIVE WAY OF
MONITORING

P GETTING TIED UP DOING; SO NOT BEMNG ABLE
T0 MONTOR

7 NOT LISTENING TO ISSUES AND CONCERNS
BEIMG RAISED ABOUT PROGRESS

7 16NORING SOCIAL ISSUES - LETTING THEM GROW
2 JUST COACHING ONY TECHMICAL ISSUES
> NOT ENCOURAGING 'S TO COACH EACH OTHER
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LOACH, REDEFINE TASKS IF NIECESOARY

LEADER'S QUESTIONS TEAY MEMBERS QUESTIONS — il
7 WHO NEEDS HELP / ENCOURAGEMENT / »
STOPPING? >
7 HOW DO I BEST ASSIST THEM?
7 D0 | NEED TO REASSIGN SOME TASKS? »

7> WHAT DO I CHANGE AND TO WHAT?

7 AN 1 GIVING ENOUGH FEEDBACK?

7 A TINTERFERING T0O MUCH?

7 WHAT CAN I LEARN FROM WHAT'S 60MG ON?

KEY TRAPS AD ISSUES

7 NOT DEAUNG WITH AN ISSUE THAT'S OCCURRING
= LETTING PEOPLE RUN WHEN [T°5 NOT WORKING

7 OVER-COACHING NOT ALLOWING PEOPLE TO
LEART - 6IVING SOLUTIONS

7> TAKING OVER THE MANAGER'S AUTHORITY

7 ADJUSTING FOR ITS OWNY SAKE - NEED TO BE
SEEN TO BE DOING SOMETHING

P MIS3ING CUES THAT THE WHOLE PLAN
NEEDS CHANGING
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REVIEW & CAPTURE LEARNINGY A,
5

LEADER"S QUESTIONS

> WHAT WORKED IN THE PROCESS?

> WHAT DIDN'T WORK WELL?

> WHAT WOULD 1/ WE HAVE DONE DIFFERENTLY

7 HOW CANY WE APPLY THE LESSONS TO
NEXT TIME?

> HOW DO WE PASS THESE ON OR RETAIN
THE LEARNING?

KEY TRAPS ATD I5SUES
> NOT FINDING TIME TO REVIEW
> NOT SETTING A TIME TO 00 THS

7> TALKING ONLY ABOUT THE TECHNICAL
SOLUTION

7 NOT BENG HONEST ABOUT ISSUES
7> ATTACKING PEOPLE NOT USES

> NOT ACTING ON WHAT HAS BEEN LEARNT
- ENDNG UP DOING THE SAME THING AGAIN
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TEAT MEMBERS” QUESTIONS
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